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PENGUASAAN KOMPETENSI MANAJERIAL KEPALA SEKOLAH
DASAR (SD) DALAM IMPLEMENTASI MANAJEMEN
BERBASIS SEKOLAH

Oleh
Dwi Esti Andriani & MM. Wahyuningrum?*)
(Dosen Manajemen Pendidikan FIP Universitas Negeri Yogyakarta)

ABSTRACT

‘Managerial competency is very important for principals in primary schools
to give them ability to manage their school efficiently and effectively. Moreover,
nowadays primary schools implement school based management. It is a school
management model that gives authority to school to manage all its resources based
on school needs, conditions, and also the challenges of its environment. The
authority given will not function well unless the principals have good managerial
competency. Therefore, this study aims to describe the principal mastery of
managerial competency and efforts that had been done to develop this competency.

This was a descriptive research that employed quantitative approach. The
population was 41 principals in the 41 primary schools of Yogyakarta, Northern
part. The study applied opened and closed ended questionnaire to collect data.
Content validation and expert judgment were used to validate the questionnaire. To
analyse data, this research employed quantitative descriptive technique.

The research findings showed that the principal’s mastery of managerial
competency generally is good, but categorically is various: fair, good, and
excellent. To develop their managerial competencies, principals had participated in
principal development programs. However, the numbers of programs offered to the
principals were still very few; and the relevancy of the programs to the principals’
needs and their real working situation still need to be improved. Based on the
findings, this research provides some recommendations as follows. 1) Principals
need to be more proactive to develop their managerial competency through various
programs either formally or informally, either indivually or grouply. 2) Efforts of
principal competency development need to be well coordinated. 3) Any programs
of principal competency development need to be based on need analysis, and
conducted continuesly, and evaluated. The learning strategies of the programs need
to be based on principals’ needs, conditions, and their real working situation.

Keywords: Principal, Principal Development, Managerial Competency, School
Based Management.

PENDAHULUAN

Sekolah Dasar (SD) bermutu adalah sekolah yang mampu memfungsikan
~ seluruh komponen-komponen sekolah secara efektif dan efisien dalam upaya
mewujudkan proses pembelajaran yang kondusif sehingga tujuan pendidikan




