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MANAJEMEN PRODUKSI 
VIDEO 



MEKANISME PRODUKSI 

• Mengolah ide cerita 
• Menyusun Skenario 

• Menyusun Kru Produksi 

• Melengkapi Formulir Produksi 

• Casting Pemeran 
• Reading dan Rehearsal Talent 

• Menentukan Lokasi 

• Penyiapan Perangkat Produksi 

• Briefing Produksi 
• Shooting 

• Evaluasi Kerja Produksi 

• Editing 

• Penayangan Film Perdana  



TATA LAKSANA PRODUKSI FILM VIDEO 

IDE RISET TEMA SINOPSIS TREATMENT SKENARIO 

PENINJAUAN LOKASI/ 

STUDIO 
REKAMAN/SHOOTING LOGGING 

EDITING PENULISAN NARASI 

REKAMAN SUARA 

AUDIO DUBING  

MIXING 
PEMILIHAN MUSIK  

& SE 

MASTER KASET 



WORKPRINT 
TRANSFER WITH  

TIMECODE 

LOGGING/SCORING 

LOG SHEET/ 

TAKE SHEET 

OFF LINE EDITING 

EDITING SCRIPT 

SHOOTING/VTR ORIGINAL TAPE 



ON LINE EDITING 

LINEAR EDITING NON  LINEAR EDITING 

COPY ORIGINAL 

PERSHOT SCR URUT 

MASTER EDITING 

COPY MASTER  

OST 

CAPTURE MOVIE 

PENYUNTINGAN 

GBR & SUARA 

MASTER EDITING 

MASTER PROGRAM 

ORIGINAL SOUND 

NARASI 

MUSIK & SE 

AUDIO MIXING 



SCENE 

CERITERA/

FILM 

SEQUENCE 

SHOT 
• Kesinambungan ceritera 

• Kesinambungan gambar & 

suara 

• Kesinambungan irama 

adegan, variasi framing & 

komposisi gambar 



JENIS TRANSISI 

CUT 

DISSOVE 

FADE 

WIPE 

SPLIT SCREEN 

SUPERIMPOSE 

NTSC (National Television Standars Commite) 

PAL (Phase Alternate Line) 

SECAM  



EDITING DIGITAL  

CAPTURE VIDEO & AUDIO 

BASIC EDITING 

EDVANCED EDITING 

EFEK-EFEK VIDEO & 
AUDIO EKSPOR VIDEO (RENDERING) 


